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 OCTOBER 2015 

 
The Comma 

FROM OUR PASTOR 

Dear Friends, 
 
There have been some interesting developments in our local and wider church in the past 
month.  In my letter of last month I told you of the many things happening at the start of our 
church year. 
 
Early last month I attended a Northwest Association Board Meeting in Wausau.  We were 
joined by our new Associate Conference Minister for Northwest Association, Rev. Rob 
MacDougall, and Vicky Grath, Director of Finance at the Conference office.  
 
Vicki became a necessary visitor at our meeting when we reviewed our income and budgets.  
We discovered some anomalies in our funds for which none of us had knowledge. Some items 
were positive “reserved‟ funds that did not need to be reserved and some items were forgotten 
money that we owed to others but had not passed on to those others.  The results of these 
revelations were that we are not in as healthy place for our operations in 2016 than we had 
thought when the budget was passed at our full annual meeting earlier this year. Over the next 
few months there will be a reassessment of how to increase the income to the our association 
and then how we are going to allocate funds to best serve our member churches.  The intention 
will be to better support our churches in the Association. 
 
The situation in our Association is not repeated in the Wisconsin Conference.  At the Directors‟ 
Conference Retreat in mid-September we were pleased to discover that we are one of the top 
three financially stable and viable conferences in the UCC.  However, our new Conference 
Minister is not allowing us to sit back at our ease; far from it.  We have set ourselves the task of 
reframing the conference for the next five years to target what our members and churches really 
need in the way of support as we deal with declining church incomes, inability for individual 
churches to support clergy, and fewer ordained clergy to spread among the churches in any 
case.   
 
In our local church we are taking action in October with a congregational meeting agenda that 
includes adoption of a new Constitution and the adoption of the Spiritual Life Top 13 Five 
Practice targets for the coming year.   
 
Change is possible provided the change is embraced by all, is for the benefit of the majority, 
and offers achievable results.  I think the Association, Conference, and our local church are 
offering a direction for our future that can be embraced and the results are just on the horizon. 
 

Your pastor and friend. 

Chris 

STAY IN TOUCH . . . 
 
COME SEE US 
    135 E. Larch St. 
    Rhinelander, WI  54501 
 
CALL US 
     (715) 365-1535 
 
VISIT US 
     ww.rhinelanderucc.org 
 
E-MAIL US 
     rhiucc@newnorth.net 
 
A “God Is Still Speaking” 
church and an Open and 
Affirming congregation 

Church Office Hours: 
8 a.m. to Noon, 

Tuesday through Friday 
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LAY ACADEMY AND A CALL TO BE A  
‘PRIESTHOOD OF ALL BELIEVERS’ From Your 

Spiritual Life Board 

 

First:  The Spiritual Life 

Board is looking for 

ideas for re-starting Fun 

and Fellowship activi-

ties. Possibilities include 

movies, holiday meals 

or outside activities of a 

social nature. Please 

contact Sandy McKit-

rick or Jan Winnicki, or 

anyone on the Spiritual 

Life Board with your 

thoughts and ideas. 

Thank you! 

 

Second:   Would there 

be any interest in 

having a short, informal 

worship service on 

Christmas morning, to 

celebrate Jesus’ birth?? 

This would be in addi-

tion to our regular 

Christmas Eve services. 

Please contact the 

church office with your 

input.  

 
The Wisconsin Conference of the United Church of Christ operates a Lay 
Academy that is the envy of many of the Conferences of the United 
Church of Christ.  
 
The introductory lines to Lay Academy on the Conference web page 
(http://www.wcucc.org/index.asp?pageid=108) ask: “Do you want to 
deepen your faith and knowledge? Do you want to grow in spiritual 
maturity? Do you want to gain skills for empowering the ministry of 
Christ's church? Then Lay Academy is for you!” 
 
Lay Academy has been so successful that a paid director of the Academy 
has been brought in to cope with demand. 
 
I was talking to the director of Lay Academy, Rev. Tish Brown, last week 
telling her that we have a number of people who have expressed an interest 
in Lay Academy but had misgivings as to what would be expected of them. 
To help allay fears of being primed to become the person in the pulpit 
when the pastor is away, Tish is offering a „taster session‟ JUST FOR 
OUR MEMBERS and giving an opportunity for a conversation with her on 
where joining Lay Academy might lead you. 
 
Until now all Lay Academy courses have required attending De Forest 
Conference office with overnight hotel stays.  This has stopped church 
members so far north from joining Lay Academy.  The 2016 course is 
considering using the new video conferencing facilities at De Forest, Eau 
Claire, and Wausau to avoid those long overnight journeys.  
 
Tish wants to see what numbers we might be talking about at the Wausau 
hub and is very willing to create a class of the 2016 Lay Academy around 
a nucleus in the Northwoods. She will come up to Wausau in either 
January or March to show the other regions how the video conferencing 
and Lay Academy would work for you. 
 
Come speak to me if you have an interest, but I already have a list of 
individuals I shall be approaching. 
 
                                             Pastor Chris 

http://www.wcucc.org/index.asp?pageid=108
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Lay Readers for October 

October 4  Margaret Baker 
October 11 Tim O’Connor 
October 18 ?? 
October 25 Sandy McKitrick 

The 2015 MS Walk Was a  
Great Success! 

 
Thank you, thank you, thank you from the 
three MS sufferers in the church and all oth-
er MS sufferers. We raised $671.00 toward 
the fight to find a cure for MS! Pam and 
Bob McVety went on the MS walk and 
heard that Sue was one of the top fund rais-
ers last year, so we looked up this year‟s re-
sults and we are in the top five fund raisers 
for Rhinelander! This is all down to your 
generosity, as the First Congregational UCC 
is the only contributor to our fund raising 
So thank you all again.  
 —  Linda, Peggy, and Sue 

Special Congregational Meeting 
Scheduled for Oct. 25 

 
A special meeting of the congregation 
will be held on Sunday, October 25 imme-
diately following worship.  This meeting is 
rescheduled from October 4th. On the agen-
da will be discussion and voting on the 13 
top 5 Practices of a Fruitful Congregation 
as determined by the town hall meeting 
in September, and a vote to accept or re-
ject the new constitution. Be sure to 
come and let your voice be heard! 

Women‟s Fellowship 
To Meet 

 
Women‟s Fellowship will meet on Wednes-
day, October 21 at 1:00 p.m. All women 
are invited for this time of fellowship and 
inspiration. The group meets in Fellowship 
Hall and enjoys refreshments, devotions, 
and a speaker followed by a short meeting. 
Won‟t you come and enjoy a time together 
with other women of the church. See you 
on Wednesday, October 21st !! 
 
 
 

Warm for Winter 
Is Up and Running! 

 
Warm for Winter held its first public event of the 
season on Saturday, September 26. Two hundred 
thirty-five people came to select clothing, bedding, 
shoes, toys, and books from the six rooms and two 
hallways filled to capacity with offerings. Ten 
community volunteers were on hand to help the 
guests find what they needed, and now that the 
event is over, the rooms will be straightened and 
restocked by more volunteers.  
 
The following story was sent to us soon after the 
event on Saturday by a resident of Rhinelander: 
 
The daughter of our part-time neighbors has 
had to escape from her husband in another 
state.  She and her brother were in Rhine-
lander for the weekend, and when she said 
she had left her home and her relation-
ship with no warm clothes, I told her about 
Warm for Winter this morning.  She is de-
lighted with the clothes she found there!  She 
has been able to get a job at a local store and 
now has some things to wear to work.  I'm so 
glad she found something to make her life 
happier, and I extend sincere thanks to you 
for the terrific service you're providing the 
community! 
 
 
Jan Leschke and Gale Willcox, Co-Chairs 
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Report on Top 13 Five Practices of Our Fruitful Congregation 

On September 10 an opportunity was given to the congregation to hear a report from the Five Practices Team on their work over six 
months. To recap on the purpose of the Five Practices, a study of growing and vital congregations showed them sharing similarities that 
failing or plateaued congregations did not.  Those similarities included Radical Hospitality, Passionate Worship, Intentional Faith Develop-
ment, Risk-Taking Mission and Service, and Extravagant Generosity.   
 
We may believe that our congregation shared those growing and vital similarities but we cannot claim to be either growing or even plat-
eaued.  The Core Team of the Five Practices were led through six months of study to add more to our existing Hospitality, Worship, Faith 
Development, Mission and Service, and Generosity. What was presented to the Town Hall meeting on September 10 was the results of 
the study and conversations together with a list of suggestions for action in order to become one of those growing and vital congrega-
tions. 
 
You will remember that each of four presenters had a board showing the list of areas that their area of discussion believed could enhance 
what we do already in the specific area.  Those present at the meeting were given three colored sticky notes after each of the four 
presentations.  You were asked to put a yellow sticky on your first choice, a red sticky note on your second choice, and a blue sticky note 
on your third choice. After the meeting we counted the number of yellow, red, and blue sticky notes against each suggestion then gave 
three points to each first choice, two points for each second choice, and a single point for a third choice. In this way we were able to pro-
portionately show the support for each of the ideas. A list of the top fifteen ideas taken across ALL the five practices was compiled and 
presented to the Spiritual Life Board on September 14.  The list was reviewed and some items were removed because action had al-
ready, or was going to be, taken in any case.   
 
Below is the list of the selected top fifteen ideas that will be presented to Executive Council in October for sending to the Church Meeting 
on October 25 to be confirmed as the will of the church membership to be actioned by the governing bodies of the church over the next 
year.  Where cost is involved the congregation will expect that plans are in place through the annual budget to allow the process to pro-
ceed. 
 

1. 75 VOTES (Combined 2nd and 10th Top topics):  Rather than thinking about our church as a building, we need to think more about 

who we touch in the community. People need to be reminded of what the church is doing outside of its walls.  Members want to see what 
we are doing for other people and believe in the missions of the church.  Suggest a five-minute “mission moment” every week to remind 
people of what we do. 

2. 50 VOTES:  Consider adding wheelchair/walker accessible seating in the sanctuary and rocking chairs in the sanctuary for nursing 

parents. 

3. 45 VOTES:  We have a lot of talented people in our church.  Develop a “hotline” or a pool of resources that could be tapped when 

someone needs help. 

4. 42 VOTES:  Do a better job of communicating to people what activities are available.  A note in the bulletin doesn’t seem to be ade-

quate. Consider personal invitation from other members of a group to recruit potential new members. 

5. 37 VOTES:  Create teams responsible for a group of church members, to visit them when they are sick or have been missing from 

church activities, following up on them on a regular basis (Elders Groups). 

6. 34 VOTES:  Promote the Lay Academy program sponsored by our conference and encourage members to join the program. 

7. 32 VOTES:  Get more lay people involved in church services.  Perhaps create some worship teams to participate in parts of the litur-

gy as is happening in the 4U2 service. 

8. 30 VOTES:  Install a screen and video projector in the sanctuary.  A screen opens up many opportunities for enhancing worship. 

9. 26 VOTES:  Support The Lifeboat Foundation being set up to address the problem of homeless and at-risk youth in the Northwoods. 

10. 23 VOTES:  Improve church signage internally and externally and offer a tour/orientation of the building for new members and visi-

tors. 

11. 23 VOTES:  Add more upbeat, newer music to the service.  To be discussed with the worship teams and music ministry. 

12. 23 VOTES:  Encourage lay people to be Bible study/small group leaders.  It should not be up to the pastor to run every group. 

13. 20 VOTES:   Have an old-fashioned hymn sing. 

 

The remaining list of possible ideas can be reassessed as the top 13 topics are actioned. 
 

Pastor Chris 


